Strategic Plan Summary
2025-2030

; Boandik

OUR PURPOSE

TO PROVIDE HIGH-QUALITY, RIGHTS BASED,
PERSON-LED CARE IN A SAFE, RESPECTFUL
AND NURTURING ENVIRONMENT.

OUR
WORKFORCE

OUR OUR CARE

VALUES JANID,
SERVICES

Y,

EMPATHY

KIND | CONSIDERATE | PATIENT

RESPECT

DIGNITY | VALUE | TRUST

DIVERSITY

INCLUSIVE | CHOICE | PERSON CENTRED

INTEGRITY

TRUTH | HONESTY | ETHICAL

INNOVATION

EXCELLENCE | RESILIENCE | CREATIVE

Continue to provide
exemplary care and
services to all Boandik
clients

Exceed compliance
requirements across
Boandik care and
service domains

Lead dementia care
models of service
delivery in the region

Attract and retain a
skilled, knowledgeable
and capable workforce

Further develop
governing body and
senior leadership
capability

Cultivate a vibrant and
inclusive workplace
culture

Achieve financial
surpluses across all
areas

Invest in innovative
and flexible service
delivery models to
meet community needs

Enhance focus in
contemporary
marketing strategies to
grow our brand



